
  
  
                  TThhee  SSuuppeerriioorr  CCoouurrtt                                 TELEPHONE 
                                                                                                    COUNTY OF SAN JOAQUIN                                                                       (209)468-2827 
                                                                                               222 E. WEBER AVENUE, ROOM 303                                                                            WEBSITE                                      
         STOCKTON, CALIFORNIA 95202                      www.stocktoncourt.org 
 
 
 

1 
 

 
FOR IMMEDIATE RELEASE 
Tuesday, June 14, 2011              

 
 

2010-2011 GRAND JURY RELEASES REPORT ON BUDGETARY IMPACTS  
 

ON THE ADMINISTRATION OF JUSTICE IN SAN JOAQUIN COUNTY 
 
 
 The San Joaquin County 2010-2011 Civil Grand Jury today released its informational 

report investigating budgetary impacts on the administration of justice in San Joaquin County.  

“San Joaquin County public jurisdictions have been under increasing budget management pressure 

to secure sufficient resources to deliver an acceptable level of service. The need to continue to reduce 

budgets, personnel, and services over the past several years threatens the ability to ensure public 

safety in the present fiscal climate.”  

The Grand Jury’s investigation included the review of materials such as Law and Justice 

portions of the San Joaquin County budget and City of Stockton budget; crime data from each City 

and the County of San Joaquin from 2005 to 2010; U.S. Department of Justice, Federal Bureau of 

Investigation- FBI Uniform Crime Reports, 2005-2010; and various research studies and surveys.  

The Grand Jury also conducted numerous interviews, which included the San Joaquin County Sheriff 

and leadership staff; Chiefs of Police of the Cities of Escalon, Lathrop, Lodi, Manteca, Stockton and 

Tracy; Law Enforcement Officers on Ride-a-Longs by the Grand Jury members; Mayor of the City 

of Stockton; City Manager of Stockton; Senior Deputy County Administrator; District Attorney; 

Public Defender; Representative, Lawyer Referral Services; and Representative, San Joaquin Bar 

Association. 

In the course of its investigation, the Grand Jury found that law and justice agencies in San 

Joaquin County have suffered substantial losses to their staffing levels over the last three years, 
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reductions ranging from 25-40% fewer employees. Special programs implemented by agencies in an 

attempt to take a proactive approach in preventing crime have been eliminated, such as gang and 

narcotics programs and community policing programs.   The County has more than 4,000 gang 

members who reside in the County, whom studies indicate are a major source of violent crime.   

The report addresses the nature of policing and crime, and in particular discusses the City of 

Stockton, which “has a persistent violent crime rate of more than 300% of the state and national 

averages. In 2006, Stockton Police Department commissioned a research study directed at 

preventing violent street crime.” The study is discussed in the report.  The report also addresses best 

practices in police to population ratios.  Agencies in the County have lower sworn officer to 

population ratios than compared to the 2003 national average for communities of similar size.  For 

instance, the ratio of sworn officers to population in communities of similar size to Stockton was 2.5 

officers for every 1,000 residents in 2003; the Stockton ratio in 2010 was 1.1 officers for every 1,000 

residents.  These ratios are sure to continue in this economic climate.  The reductions in staff and 

other challenges facing each law and justice agency in the county are detailed in the report, along 

with statistical information across several years, including the number of violent crimes committed, 

calls for service, and total arrests.    

The Grand Jury concluded that, “agencies, public representatives and administrators are 

generally approaching the reductions in personnel, operations, and budget limitations in a 

constructive manner. Most agencies have approached these challenges as opportunities to think 

creatively, change significant operational priorities, focus on staffing for immediate safety needs, use 

forward thinking to consider alternatives including merger and consolidation with other agencies, 

etc. Most leaders are using evidence-based recommendations from research in public safety. 

Agencies have developed priorities and alternatives to traditional responses to the mandates of their 

agency.”   

The Grand jury further notes that “what San Joaquin County elected officials and 

administrators will do in the immediate future to ensure the public safety of the communities of the 

County is unknown and uncertain.”  More certain though is that “modest increases of police force 

size, with appropriate leadership and direction, lead to significant reductions in crime” as 
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longitudinal studies analyzing crime have found; “the law and justice focus must be concentrated on 

gang activity; data does matter; perceptions of safety and community matter;  it will take significant 

grass roots effort to improve quality of life issues for the entire community-it does “take a village” ; 

and there are many examples of successful approaches and solutions to difficult community 

challenges.  Citizens are encouraged to stay informed, involved in ways that bring passion, value, 

purpose and meaning to them personally, and represent their concerns and priorities to those who 

represent them.”  
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(Copy of report attached) 














































